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ThePower of
a Pictogram

SEAN WISE

picture may be worth a

WISE WORDS
thousand worddhut a

l \ pictogram is worth so

much more.
According to Wikipediathe

The true value of the BoND

Rick Segal, a Partner atL.
Albright V enture Partners,
states that "ldving a great

diagram allows the Entrepreneur
to have one 'cheat sheet' that

lets her tell the story with a
compelling visual." Segal's

statement was proven at a

SpeedDating for Capital™8vent
that | hosted last fall, at which 11
Companies, met with 10 VCs for
9 minutes each.

Those that had BoNDs in
hand were able to employ
accuracy and celerity when
answering questions posed by th
VCs, such as:

What they were doing?
Why they were doing it?
Who benefited from it?
Who paid for it?

All questions you need to
answer if you are pitching a VC
for investment.

Rob Imrie, CEO oDemandCast,
was at the SpeedDating for
Capital(TM) event and was one

of the entrepreneurs who pitched

with a BoND firm in hand. He

%Ilowing ways:

important. They can immediately 4. Minimize the number of The Process notist the Picture
help you connect with non- elements. Research shows that .
technical decision-makers - thesepeople construct mental models . A plctogr.ap.h can b.e an
are often the people who arein very predictable ways. When mv_alua_ble aid in creating a
major influencers in the purchaseasked to diagram a system, theduick, impactful and clear

decision." average person uses around Sixexplgnatlon of a company's
. or seven visual elements to S€"VIC€ Of product, and they
What makes a G@od BoND? support their story. This is true often lead to a far greater

The secret to developing whether they are diagramming retention 9f the details” says
coherent visualizations, something simple, like a toaster, P_a_ul Gilligan Www. Paul'
according to Evans, lies in the or something complex, like the Gilligan.com ), one of Canada_s
ability to briefly and clearly Houses of British parliament. So most successful commermgl
articulate a number of conceptskeep it simple: If you use much |IIustratc_>rs and a local leader in .
that provide a richer context for more than six or seven deyelopmg BONDs who worke'd The Bottom Line
various audiences. Start by components in your picture, the with Imrie on DemandCast's
thinking about how your solution average person will not be able BOND' . .
can be visualized in the to follow you, or fully grasp It_ Is Interesting to note, th_at
your ideas. while the end product is need to be able to describe your

obviously the most valuable
1. Show the Ecosystem: How 5. Edit ruthlessly, using your piece in the process, the processventure to anyone and everyone

does your solution fit together goal as a filter. As you create itself can be helpful. According > meet in a way that ensures
; : : " S the message's clarity is
with other technologies and your diagram, use your "goal to Gilligan, the process of C .
P - . preserved. Dedicating time and
partners across the marketquestion" to determine what creating a BoNd forces founders ener when creating a
landscape from an "interoper- stays in and what goes. Ask to communicate their ideas to ictog?/a h or Back of t?]e
ability" perspective? Can you yourself, "Is it helping answer people who may not be as well P grap . ;

- . . g . . A Napkin Diagram is most likely
draw all these relationships out the question at hand?" When in versed in their industry or space. one of the most profitable thinas
to show how they work together doubt, leave it out. "I've done quite a few p 9
to provide a seamless solution? ; (pictograms) for companies any entrepreneur can do. After

" 6.0nceyou have avisual eps ecgiall Startups platel ' all, as previously mentioned, a
2. Functions and Benefits: Showdiagram that you like, ask ¢ P ; y X ps, %'dpicture may be worth a thousand
how your solution works in a yourself, "Is it replicable?" The Iome Itmet?] er} repretn(:'urs aretho words, but a back of the napkin
detailed way.But do not just answer is yes if: You can draw it ¢'9S€ t0 the forest, 1o see the

i " - Gilli H diagram is worth so much more.
focus on function. Take the on a whiteboard and tell the (F®€S, quips &illigan. He

Sweeney's point harkens back
to one of the powers of the
Elevator Pitch, as it helps
mitigate against broken
telephone. After all, no matter
who you pitch to, they are likely
to share your pitch with others
and a BoND like an Elevator
Pitch raises the probability that
the pitch passed along will
remain consistent with the
original concept.

If you are seeking capital
today or just looking to nurture
your venture organically, you

world's largest free encyclo- explains, "Our diagram helped us
pedia, solely created through endto focus the conversation and
user contentwww.Wikipedia ensure that we were able to kee
.com), Pictography is a form of the attention of the potential
writing whereby ideas are investors. It also showed that we
transmitted through drawing. understood the big picture and
One of the oldest forms of were focused on end users an

opportunity to richly describe the story in 10 minutes or less; You S\?Vntlliwlues by S;lyl Eg ; ttr;]at
benefits that you generate alongcan teach someone else to draw ?(T ldr!g on af ac tc;w f
he way for your end users andthe picture and tell the story. napkin diagram torces them to

step back and take in the entire
customers. Do not forget to show . .
who is paying whom. After all, if 7. Once you have something youlandscape and that in and of

. ) 3 like, test it on everyone you can itself can be tremendousl
ahvered you should be able 1o~ 11S; family, your spouse, valuable. '
pictography is hieroglyphics. the value our technology . o "o 0 C 5 - Le can beetC_. Keep working on it and That is something that Tom
Contemporary grsions include platform brings to them." And readily monetized adjusting ittill you feel Sweeney, General Partner of one
what is colloquially referred to Imrie should know. His venture ' comfortable with it. of Canada's newest early stage
in investment circles, agte later went on to be named "Best3. Before and After: Paint a Realistically, your story is a funds,Garage Technology
back of the napkin diagram". Seed Deal in Canada" at the 2006/ivid picture of the points of living thing and will change Ventures Canada agrees with

According tolnvegopedia, Canadian Venture &rum. pain (the business' problems)somewhat every time you tell it. wholeheartedly:
the term "back of the napkin "Without a pictogram of our that your customers experience "The exercise of generating
diagram" (or for the purpose of solution, everyone would easily today. In a separate diagram, these powerful sketches is at
this article "BOND") refers to: see all the moving parts andconsider showing how your least threefold: (1) it forces
value that our solution provides - solution resolves these issues. focus; (2) the product-market
at least not as readily." . concept drives attention onto the

But BoNDs are notyjst used oW to build a BoND value of the innovation; and (3)
BOND can Aloo assist with requied 1o orema a poweriy oat it should ook ik (atleast | & 3 20 E FECREME T,
incorporates only the core ideasemployee recruitment. team rBeoql\llJIIDreher(()e ?Sr?ﬁee a powertu ifyouhave professional ier by oth ho K

: : process thatyiciograph illustrators behind €2SI€r by others who may know

and success factors OftheaIi nment, sales and technolo ds: investors that might be
business. The name comes from 9 ’ 9yGray recommends: you). . } g )
interested in the company's

- ; . build outs. Segal comments, that

the notion that a gjck outline of - ; .
- .. "As the prospective client, space.

a business can be easily

the right problem. The most
sketched on the back of a napkinemployee, or VC engages, both
to sufficiently demonstrate its

parties can use the drawing as %ﬁ&m:’ynsgelaigna%ics’f’nleeszao‘:e
fundamental concepts. ﬁigtfrﬁ: Eifg[?rr:;? Fsog];éétnsoav\gr_ycreative problem is because o Metwork Security lllustrated
In the late 190s, during the looked in favour of mountains of th€ Way the problem was
first Internet wave, dot.com text laden painful power point defined. T_he t_)est way to de_fme :
entrepreneurs would often drawslides." In fact, BONDs can be c_ommunlcatlo_n problem is to
a BOND for the potential used throughout the business ind the guestion you want to
investor, as a method of according to the @Gndfather of answer with the_con_wmunlcatlon
illustrating the ecosystem, valuebusiness visualizations, Dave Define (_:ommunlcatlo_ns goals a
proposition and revenue modelGray, Founder and CEO of & duestion that the diagram wil
of their venture. Xplane (the business answer. For example:
Just like the elevator pitch visualization company behind the "How does this software work?"
(discussed etensively in an powerful BoNDs you see in "What business result can | expect”

8. Revise and update the BoND
often - like a good relationship
or a good wine, it will only
the (pictorial) represntation of improve over time.
the basic conponents of a
business moel exludingany

fine details.The BoND

When you are done, this is

1. First, be sure you are solving
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Sean WiseBA, LLB, MBA is
the Managing Director of
Wise Mentor Capital
(www.WiseMentorCapital
.com ), a national venture
capital consultancy focusing
on bridging the gap between
entrepreneurs and capital.

Sean is a former Director
with Ernst & Young's
Venture Capital Advisory
Group for Canada, and
currently sits on the Boards
of the Canadian Venture
Forum, the Banff Venture
Forum, the Toronto Venture
Group and Silicon Valley's
IBDNetwork.

Sean speaks at more than 20
Entrepreneurial Bootcamps
and events across North
America annually. His
monthly column on
www.theglobeandmail.com
/smallbusiness covers a wide
range of topics on
entrepreneurship and venture
capital as does his blog and
podcast found at
www.SeanWise.com.

Email questions or topics
you wish to have covered to
WiseWords@ViseMentor
Capital.com

earlier column), the BoND
conveys more than what the
business does or how it will

make money. A strong BoND conversations.' They help people

Business 2.0 magazine):

"Visual diagrams can serve as

a powerful 'platform for

also illustrates management'sfocus their attention and

passion, focus and most
importantly its ability to clearly

and concisely communicate theto better decisions, which leads .
OIand lines are good enough to ge

underpinnings of the venture.
But during the early years of
the millennium, BoND diagrams

became obsolete. This was thePartner aRiverdale Partners, a before we had the written word
case primarily because0$ and consultancy that specializes instory was the way that human:
Angel investors were moving helping its B2B clients take made sense and meaning out of
upstream and focusing on latercomplex technologies to the complex world. Remember, the
stages of investment wheremarket, agrees with Gray's BoND's first job is to support a

traction spoke louder than
BoND diagrams. Now with the

second wave of the Internetlevel just doesn't sell," says you care about. If any part of the W=
Evans. He elaborates, "That'spicture doesn't support your

(dare | say Web.D) underway,

understand new ideas better an
faster. Better understanding lead

to better business results," sai
Gray.
Marketing guru, Peter Evans,

statement.
"Technology at the feature

é(now. People don't need prett
Spictures;what they care about is

"What's unique and different here?

2. Don'tworry about your
drawing skills. If you know the
subject, just draw what you
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Jibere in praber emuniet
gulosus sabhurre, kuum
ti utfcunque preto une
toeimee Fragilis ane
agricolae visx and libere
deciperet jione optimus
parsimonia ossifragi, hiam
just meonn pretosius
apegparafestus bellis
infelinnciter tiejn amputat
quadrupei, semper power
utilitas hope catelli it
seneiisceret ferrero inte.

your ideas. Stick figures, boxes

your point across.

3. Think about your story. Even

story, and help you have meaninc
ful conversations on a subjec

BoNDs are making a comeback. why visualizations are so story, maybe it doesn't belong.
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